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HEXHAM AND NEWCASTLE SAFEGUARDING  
COMMISSION 

    
 

Minutes of the Safeguarding Commission of the Diocese of Hexham and Newcastle 
 

held at St Hilda’s (adjacent to St Cuthbert’s House)  
on Wednesday 12 February 2020 at 15.30 

 
Members In 
Attendance: 

Anne O’Brien (Chair) 

 Jane Hedley (Vice Chair) 
 Fr Peter Leighton (Trustee / Vicar General) 
 Fr Bill Agley (Diocesan Chancellor / Clergy Adviser) 
 Fr Bernard Fox (Religious Orders) 
 Angie Richardson (Safeguarding Coordinator) 
 Simone Common (Service Manager, Early Help) 
 Gail McGregor (Consultant Psychologist) 
  
Apologies: Amanda Love (Probation) 
  
  
In Attendance:  
Note Taker Yvonne Brown (Safeguarding Administrator) 
Observer Karen Brown (Safeguarding Administrator) 
  

 
1. Welcome and introductions  
   
 Anne O’Brien welcomed everyone to the meeting and introduced and congratulated 

Fr Peter Leighton, (PL) as the new Vicar General for Hexham and Newcastle 
Diocese, replacing Fr Martin Stempczyk. Fr Peter has now taken up his position on 
the Safeguarding Commission.  Fr Peter is also Parish Priest of Immaculate Heart, 
Lobley Hill, St Mary, Whickham and St Philip Neri, Dunston.   
This new appointment would build on the good work that Fr Martin had undertaken 
with the Safeguarding Commission. 
 
Anne informed members of Fr Bill Agley’s new role as Diocesan Chancellor and 
welcomed the useful connections and close working relationship that would ensue.  
The changes would positively assist strong ecclesiastical links. 
 
Final congratulations to Karen Brown, who transferred from the Department of 
Spirituality, as a permanent member of staff within the Safeguarding Administration 
Team. 

 

   
2. Apologies Action 
 Apologies noted and received from Amanda Love  
   
 Reports Tabled:    
a) IICSA:  Scope and Summary Documents (circulated AR) 

 
(Child Sexual Abuse in the Roman Catholic Church – current investigations)   
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 https://www.iicsa.org.uk/investigations/investigation-into-failings-by-the-catholic-
church 
 

 

b) Terms of Reference  (ToR) (circulated AoB) 
(Independent Review Panel)  Safeguarding Structures and Arrangements within 
the Catholic Church in England and Wales:  October 2019. 
 

 

3. Minutes of 13 November 2019  
The November 2020 meeting date was confirmed as 4.11.20.  
  
Page 2:  AR confirmed that Hexham and Newcastle Safeguarding have 7 aligned 
orders but also cater for 1 other order, which are aligned to another Diocese.  
 

 

 Matters Arising:  None  
   
 Action Points:  update from previous meeting  
 (1) AR reported slow progress with the inclusion and review of Safeguarding 

Department information on the Hexham and Newcastle Diocese website 
http://www.rcdhn.org.uk/index.php 
Progress has been hindered due to the re-advertisement of the new 
position: Head of Communications.  Members of the Safeguarding 
Commission are now on the website and Jane reported that the 
Commission was listed in the Catholic Calendar. 
 

(2) Terms of Reference (ToR)  National Review – Tabled 
 

(3) Jeff Ledger, Head of the Department for Finance is considering how we can 
store information and share securely and appropriately to members of the 
Commission.  The project will examine how we overcome online issues and 
what Hexham and Newcastle Diocese is able to facilitate.   
 

(4)(5)  A draft process is being developed for Communications / 
Recommendations to Trustees and individuals. Lessons learned will be 
considered in terms of the Diocese, clergy, practitioners and parishioners’ 
point of view. Improvement processes will be shared appropriately.  AoB 
will update at the next Safeguarding Commission meeting in May and will 
seek comments from members prior to sharing with the H&N Diocese 
Board of Trustees. 

 

 

 (6) Case Management updated and recorded separately 
 

 

 (7) Umbrella Body Agreements (UBA) 
AR has previously prepared a report for the Diocesan Trustees 
consideration.      

 

 

 Agenda Items: 
 

 

4. Charity Commission Review  
 AoB informed that Hexham and Newcastle Diocese were not yet in receipt of a 

formal letter from the Charity Commission.  However, no urgent or major issues are 
likely from this correspondence. 
AoB will attend a review meeting in March and will feedback.  Trustees will also be 
invited to attend future review meetings and contribute relevant feedback.  The 
main focus will be review, improvement and relevant change. 
  
 
 

 

https://www.iicsa.org.uk/investigations/investigation-into-failings-by-the-catholic-church
https://www.iicsa.org.uk/investigations/investigation-into-failings-by-the-catholic-church
http://www.rcdhn.org.uk/index.php
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5. Safeguarding Commission Membership  
 Operational arrangements of the Safeguarding Commission may change 

considerably, following the recommendations and conclusions of the Independent 
Inquiry Into Child Sexual Abuse (IICSA). 
Currently the Commission has no Police representation.  AoB suggested 
approaching Durham Police. GMcG recommended contacting (Kim McGuinness)   
Northumbria Police and Crime Commissioner who may identify valuable 
representation. 
 

 
 
 
AoB/AR 

6. Updates from:- 
 
National Catholic Safeguarding Commission (NCSC) 
http://www.catholicsafeguarding.org.uk/ 
 
Catholic Safeguarding Advisory Service (CSAS) 
https://www.csas.uk.net/ 
 
Terms of Reference (Independent Review Panel) 
AoB met with members of the Chairs of Safeguarding Commissions nationally, to 
start planning ahead in a formalised way. ToR will be reviewed at the next meeting. 
 
CSAS  
Following completion of the IICSA review, AR informed that Safeguarding 
Departments on a national scale would face changes and may include restructure, 
independent recommendations, review of workload and resources, compliance, 
and fit for purpose considerations.   
 
AR attended a Safeguarding review meeting with representational attendance from 
Parish Safeguarding Representatives/Volunteers (PSR’s). This was held in 
Birmingham Diocese to discuss PSR roles, functions, policies and protocols.   
 
AR will feedback on all areas of CSAS development and AoB will update members 
following the national safeguarding commission chairs meeting in March.  
 
All recommendations and procedures will be communicated through the correct 
channels, including Bishops conference. 
 
Updated DBS certificate policy 
It was agreed at Bishop’s conference that all Clergy (including supply) would be 
required to undertake a three yearly DBS check. This arrangement has already 
been in place in our Diocese since AR took up her role in January 2017 for Clergy 
and volunteers. This has been a work in progress and has been tackled 
successfully by the DBS project which has now eliminated the backlog. 
 
Training Lead (New Safeguarding post) 
AoB met with Bishop Robert today and discussed safeguarding training.  Face to 
face training is mandatory and is a priority this year for both clergy and PSR’s. AoB 
and AR will discuss how this is achieved and will incorporate real scenarios and 
situations that are tangible, easy to understand and useful to develop. AR has 
already been in consultation with HR about how the Diocese moves forward with 
their training objectives. AR will pull together experience, resources and material 
from across the Diocese to plan the initial stages. 
  
 
There is a new CSAS training post. Specifics and details of the new training post 
are not clear yet.  However, the post-holder will not necessarily have delivery 
responsibility.   

 

http://www.catholicsafeguarding.org.uk/
https://www.csas.uk.net/
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Child and Adult Online Safeguarding Training Plan 
Fr Bill Agley confirmed the decision that Hexham and Newcastle Priests and 
visiting Priests would only be able to provide ministry if they had completed the 
agreed level of Child and Adult Online Safeguarding Training.   
 
AoB informed members that debate regarding the setting up of a national training 
register were in motion.  This register would be kept up to date solely for this 
purpose.  AR reported that the current Diocese of Hexham and Newcastle DBS 
Database covered certain elements, primarily current and historic voluntary role 
information and timeline of DBS levels. DBS certificates and training evidence is 
evident on a database with H&N Priests and visiting Priests. This information is 
also available on our PSR’s. 
 
AoB explained to date, there was no national standard in terms of child and adult 
safeguarding training and a minimum requirement should be agreed.  AoB will 
attend the NCSC meeting in June and will feedback and update. 
  

7. Independent Inquiry into Childhood Sexual Abuse update  
  

IICSA:  Scope and Summary Documents 
(Child Sexual Abuse in the Roman Catholic Church – current investigations)  
AR circulated summaries of the Inquiry (see tabled reports) 
 
The final public hearing in this investigation took place from 28 October to 8 
November 2019. The report is expected in the summer of 2020. 

Following these investigations and final recommendations, the expectation is that 
there will be substantial review, change and restructure.  Members acknowledged 
the need for an action plan, to come together as a group and formulate a workplace 
evaluation and proposed strategy which was timely and relevant to H&N Diocese. 
 
AoB recognised that the role of the Safeguarding Co-ordinator job description did 
not reflect the responsibilities of Head of Safeguarding which were complex.  
 
A report on the Archdiocese of Birmingham case study was published on 20 June 
2019 and is available to read here. A report into Ampleforth and Downside Abbey, 
part of the English Benedictine Congregation case study, is available to read here. 
A further report into Ealing Abbey and St Benedict’s School, also part of the English 
Benedictine Congregation case study, was published on 24 October 2019. 
 
The final report in this investigation is being prepared and will be published in due 
course.  

AR reported H&N have received referrals from statutory agencies that have 
originated from the Truth Project.  https://www.truthproject.org.uk/i-will-be-heard 

 

8. Case Management (see separate case plans)  
  

 
 

9. Religious Safeguarding matters  
 AR informed that the alignment of religious orders will likely be reviewed as part of 

the IICSA recommendations. Mutual co-operation is agreed between Dioceses but 
this does not work well. 
 
 

 

https://www.iicsa.org.uk/publications/investigation/birmingham-archdiocese
https://www.iicsa.org.uk/key-documents/6583/view/ampleforth-downside-investigation-report-august-2018.pdf
https://www.truthproject.org.uk/i-will-be-heard
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 Carmel Divine Retreat Centre was not aligned to any Diocese, had no identifiable 
safeguarding structures and remains closed at this time. An independent review is 
being considered and investigations will focus on whether the resource can operate 
whilst upholding H&N Diocese policies and procedures and national CSAS 
safeguarding policies.     

 

   
10. Any Other Business 

 
 

 Safeguarding Administration 
JH wished to acknowledge the hard work and planning that AR and her team had 
put in, in order to achieve a massive reduction in the DBS backlog.  AR reported 
that the figure was 120 at present as a backlog and it was anticipated that the 
project would be completed sooner than the end of March 2020 timescale. 
 
It was recognised that the additional resources had been invaluable and KB joining 
the team as a permanent member of staff had been welcomed.  AR explained that 
the administration team was now stable since the recruitment of a senior 
administrator (AD).  In addition, it was deemed suitable that YB could now further 
reduce her working hours. There would be a need to fill those hours with the 
creation of another post.   
 
A DBS project meeting is scheduled to take place next week to discuss resources 
and AR will update members at the next meeting. 
 

 

 Volunteers without a valid DBS  
AR informed that ‘stand down’ letters had been prepared and volunteers were 
allocated two weeks to present ID documents and complete forms.  Volunteers who 
had not produced the relevant information timely were informed of stand down 
arrangements. 
  

 

 Safeguarding:  Departmental update  
 AR reported that the Department had been extremely busy, throughout and 

following the IICSA review, which resulted in a higher level of activity with CSAS.  
Although the pace had been challenging, AR felt it was important that the 
Department continued to offer a quality service and could stand up to scrutiny. 
 
In summary, AoB felt that the DBS project had been very successful, which will 
allow safeguarding to become more proactive and robust with longer term priorities.  
Resources will be discussed and monitored, looking at what can realistically be 
achieved, paralleled with responsibility and accountability.  
 

 

 UK Border Agency  
(Testimonials and Celebrets) 

 

  
Movement of Clergy/Celebrets  
BA will remain responsible for co-ordinating and scrutinising testimonial paperwork 
as Diocesan Chancellor but will work closely with AR who will focus on the 
safeguarding element and DBS of visiting Priests. AR and BA will work closely 
together to ensure a tight procedure is developed and employed. A new process is 
being developed by the Diocese with named personnel involved in the system of 
managing and monitoring. 
 
BA is due to attend a national meeting.  Safeguarding awareness and training 
regarding Celebrets will be discussed as part of the agenda. 
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Safety Plans 
 AR reported these were not finalised to date.  There are some cases which require 

more exploration, which will be channelled appropriately to statutory level and/or 
referred directly to the Bishop and or the Safeguarding Commission.  Commission 
members will be kept up to date as applicable.  It was the consensus of the 
members that these investigations should be vigorous and quality was paramount. 
 

 

 Harassment case  
 AR informed that she was involved in a harassment matter currently. AR is 

receiving appropriate support from line management and professional supervision.  
A statutory and crime investigation is ongoing.  This situation, however, highlights 
the complexities of safeguarding within the religious arena and the additional, often 
non-routine input required. 
 
Members felt that these cases should continue to be taken very seriously and 
promote self-care practice. 
 

 

 Ushaw College 
AR has prepared a report for the Diocesan Trustees consideration. Where does 
Hexham and Newcastle’s responsibility and involvement lie. What are the 
implications in terms of resources, risk of sharing information and liability? 
 
Umbrella Body Agreements (UBA) 
Consideration about how we move forward with these agreements and what level 
of service we offer moving forward.  AR has reported to the Diocesan Board of 
Trustees. 

 

   
 Next meeting dates:  20.5.20 / 22.7.20 / 4.11.20   
  

 
 

 Summary of Action Points  
No Action Point 

 
Initials/All 

1. Communication/Recommendation Plans to Trustees and individuals 
AoB will update at the next meeting in May and will seek comments from 
members prior to sharing with the H&N Board of Trustees. 
 

 
AoB/AR 

2. Safeguarding Commission:  Diocese of Hexham and Newcastle:  
Police representation 
AoB suggested approaching Durham Constabulary.   GMcG recommended 
contacting Kim McGuinness (Northumbria Police and Crime Commissioner) 
who may identify valuable representation. 
 

 
 
AoB/AR 

3. Review Terms of Reference (ToR) at next meeting. AoB 
 DATE OF NEXT MEETING: 20TH MAY 2020 AT HEXHAM & NEWCASTLE               

DIOCESAN OFFICES. 
 
 

 
AoB thanked Commission members for their attendance. Meeting closed at 5.20pm. 


